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CHALLENGES

Athabasca University (AU) was looking for a contract management 
solution that ran on an Oracle database and would integrate with their 
existing software investments and platforms.

They required a set of tools that could handle the creation and storage of 
contracts and would be robust enough to handle an unlimited number of 
attached documents of any file type. 

The solution would be used to handle service contracts, employment terms 
for instructors, and contracts for hundreds of subject matter experts.
 
To facilitate staff and contractors who worked remotely, the software 
needed to be Internet enabled for remote uploading of contracts and would 
be capable of working with different operating systems.

AU had unique needs for their workflow that standard off the shelf 
software could not meet:

• Contract templates for course planners. 
• Multistep approval process of contracts. 
• Storage of digital copies of signed contracts.
• Reporting throughout the life of each contract.
• Integration into existing accounting systems.

All of this has to be managed securely with each user group having 
different access permissions and control settings.

CASE STUDY: ATHABASCA UNIVERSITY

Contract Management Solution

BACKGROUND

Athabasca University is a leader in 
distance and online learning and serves 
over 37,000 students annually and offers 
700 courses in over 60 fields.  

As one of CanadaÕs largest online course 
providers, it manages hundreds of service 
contracts with suppliers and subject 
experts each year.

Managing paperwork is one of the biggest 
administrative challenges in large 
organizations.  

Athabasca had complex approval 
processes that involve department heads, 
accounting, legal staff, and course 
planners.  

This workflow needed to be maintained in 
a database system. 
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SOLUTION

Fdata was able to quickly deploy a comprehensive solution by leveraging 
the modular Fdata Business Suite (FBS). The contract management 
screens already existed and were quickly customized to meet the business 
requirements of Athabasca University.  This allowed developers to focus 
on designing the approval process and automating the workflow.  

Fdata’s business analysts worked with AU staff to create a systems chart 
that clearly outlined the required approval processes and user based 
permissions.

A working prototype, based on Fdata’s Contract Management solution, 
was quickly deployed for AU to test and provide feedback to the 
development team. This feedback was then incorporated into the solution 
for further testing.

This iterative process ensured that the solution would meet the exact 
requirements of all users and handle the complete lifecycle of a contract. 
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4. Add Payment 

Schedule
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System

MODEL FIRST APPROACH

Fdata uses a Òmodel firstÓ methodology to 
customize itÕs management software for 
each clientÕs unique needs.

Below is an abbreviated versions of one of 
the workflows implemented for Athabasca 
University.  

Notifications, approval processes, access 
permissions are all incorporated into the 
data management solution.  

This allows the software to handle the 
exact needs of each organization and 
automate any data governance policies.  
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SOLUTION COMPONENTS

Fdata’s Business Suite is built on an Oracle database. This ensures 
Athabasca University’s data is stored with the highest security.  Database 
backups could be integrated with the existing campus infrastructure.  

Additionally, the contract management solution fully integrated with AU’s 
LDAP authentication system so as to allow each user to login with their 
own campus username and password.

For the AU Contract Management system, the following Fdata Business 
Suite modules were incorporated:

Contract Manager– This handles management of individual contracts, 
generation of legal terms based on stored contract values, and provides a 
set of permissions for who was allowed to view, modify, or edit the 
contract templates or finalized contracts.

Document Builder - This generates contracts in standard Microsoft 
Office formats to be distributed to service providers and subject matter 
experts based on standardize AU contract templates and letterhead.

Business Process Manager - This enforces business workflow including 
requiring authorized signing authorities to approve contracts at appropriate 
stages and alerting contract creators on each contract’s status.

Financials - This allows contract items and payment schedules to 
generate payables.  

Web Services Manager Ð This provides an interface between the 
application and the AU’s accounting system for the validation of general 
ledger accounts.

TECHNOLOGY

Oracle databases are incredibly robust and 
scalable.  

Fdata has built a set of solutions around 
Oracle and Java that reduces development 
time while relying on best of class tools.  

MODULAR SOFTWARE.

FdataÕs Business Suite includes dozens of 
modules that handle hundreds of common 
business tasks.  

Depending on the needs of the individual 
organization, some or all of these modules 
can be loaded.  

If an organizations needs their 
management software to handle different 
tasks in the future, additional modules can 
be loaded into the software and added to 
the workflow.

FdataÕs Business Suite can handle 100% 
of an organizationÕs immediate needs, 
while having the flexibility to adapt or 
incorporate future items.

http://www.foundationdms.com
http://www.foundationdms.com


Page 4

Fdata Business Suite: ÒOur Software, Your WayÓ         www.foundationdms.com

RESULTS

With these modules, Athabasca University’s needs were easily met. The 
project was quickly moved from a prototype which could be tested to a 
finalized product with 7 distinct workflows and 71 screens.  

While customized code was required for managing specific workflow 
scenarios, the bulk of the project was based on existing modules which 
significantly reduced the time and cost of developing the solution.   This 
saved AU tens of thousands of dollars in development processes and 
required minimal allocation of internal resources.  AU was able to begin 
testing the processes and provide feedback while the application was being 
tuned for their specific needs.

Athabasca University can now easily expand its personnel and enter into 
new service contracts with greatly reduced administrative cost and can 
accurately fulfill all of its contractual obligations.  Immediate savings can 
be realized in less paperwork creation, faster contract approval processes 
and a much tighter control of budgeting and contract administration.

Fdata provides ongoing application through our helpdesk. Core 
functionality is constantly being improved in Fdata Business Suite and can 
easily be added as needed.

WHY FDATA?

Fdata’s core team has built data entry applications for over 15 years 
and are experts at designing, customizing and testing database 
applications.

Together, with the help of a team of developers, project 
managers, business analysts and software architects, our 
team has built hundreds of web and desktop business 
applications.  

WHO BENEFITS?

Program administrators can easily start a 
service contract with subject experts, using 
the latest approved contract templates to 
outline deliverable and basic contractual 
terms.

Signing authorities can instantly approve or 
reject new service and employment 
contract offers or send them back with new 
terms or provisions.

The contractÕs department can instantly 
update contract provisions and ensure that 
new contracts are standardized across the 
organization.

Accounting departments can receive 
comprehensive notification of budgetary 
concerns and payment schedules can 
automatically be generated and inputted 
into existing accounting and fulfillment 
software.

IT Departments can use existing LDAP 
passwords and industry standard backup 
solutions to lower residual costs.

Fdata Management Software Inc.

info@foundationdms.com  
p. 604 616 8273

900 - 555 Burrard Street. 
Vancouver,  B.C. Canada .V7X1M8
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