Fdata Management Software Inc.

CASE STUDY: FOSTER HOME

Information Management System

CHALLENGES

A foster home placement organization was looking for an information
management system to complement their existing database in order to
enforce a number of business policies and government regulations.

The organization’s existing system was able to track children and which
foster homes they were assigned to, but was limited to basic data inputs
and searches. While this provided information on the location of the
children, a government watchdog had found that a number of regulations
were not being properly followed and overcrowding and inadequate
oversight were putting children at risk.

The organization required an immediate solution that could be quickly
deployed and retrieve data from the existing system. It needed to handle a
number of very specific tasks to make sure all placement activity complied
with guidelines set by the government and ensure that any potential safety
concerns were dealt with as soon as they arose.

Amongst the specific tasks required:

« Ensure all screening steps for potential foster homes were completed
including references, criminal record checks, and home inspections.

« Enforce a maximum number of placements per home to ensure no
overcrowding occurs.

« Make sure semi-annual checks are conducted on each home to ensure
safety.

« Record any concerns or incidents that may arise and ensure that these
are followed up on.

« Track special needs of individual children and cases that could occur.

« Require that managers sign off on temporary placements.
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BACKGROUND

Foster Home placement organizations are
responsible for ensuring at risk children
have a safe and supportive homes. They
must screen potential foster homes for
suitability including conducting criminal
background checks as well as performing
regular onsite evaluations of their living
conditions.

Government regulations generally limit the
number of children per home to ensure
that overcrowding does not occur and that
children with special needs can receive
more specialized care.

Each childOs needs are unique. Many
children have behavioral problems or
suffer from developmental issues and may
require a foster parent with training in
those areas.

Some children are placed in the system for
a long term and rotate between homes
while others are placed temporarily due to
family circumstances.

Managing these complex needs without an
adequate information management system
has shown to put children at risk.
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SOLUTION

Fdata Management Software Inc was able to quickly deploy a
comprehensive solution by leveraging the modular Fdata Business Suite
(FBS). The case management screens and permissions already existed and
allowed the developers to focus on building the required compliance
measures and automating the approval processes.

Fdata’s business analysts worked with the organizations staff to clearly
outline all required data governance procedures and program them directly
into the software.

Within a short time frame, a working prototype of the information
management system was deployed for the organization to test and provide
feedback to the development team. This ensured that the software would
meet the exact needs of the foster care organization and that proper
authorizations and procedures were followed at every step.

CHILD PLACEMENT REQUEST FOSTER HOME APPLICATION DATA GOVERNANCE CHECKS
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MODEL FIRST APPROACH

Fdata uses a Omodel firstO methodology t
customize its management software for
each clientOs unique needs.

Below is an abbreviated versions of some
of the workflows implemented for the
organization.

Case tracking, data validation and access
permissions are all incorporated into the
data management solution.

This allows the software to handle the
exact needs of each organization and
automate any data governance policies.

1. Import data from legacy A. Receive new applicant for A. Report on any overcapacity
placement system. (Daily) foster home. household.

B. Create case for home approval B. Ensure biannual in-home visits

process. by care workers.

2. Open up new case. C. Initiate background and C. Log incident reports and
3. ldentify needs assessment. reference checks. ensure case resolution.
(Temporary, special needs, D. Request supervisor approval. D. Identify space shortages and
history) E. Track home capacity to deal potential capacity issues.
4. Locate foster home with with special needs. h 4
capacity. .

5. Match child with home: GOVERNMENT REPORTING

* Matched clapacny, needs assessment.

Special circumstances.

SUPERVISOR APPROVA

** Approve temporary placement.
Maximum 2 children per house
unless authorized.

6. Track child placement, update
records.
7. Log incidents in care.

A

Ongoing oversight to minimize risk.

h-
."LA.

B.

C.

. Report on system capacity.

Identify children in placement.
Conbrm foster home
inspections.

Report any deviances above
two children per home
maximums.
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SOLUTION COMPONENTS

FBS is built on an Oracle database that ensures the foster home placement
organization’s data is maintained with the highest security. This system
provides users with various levels of permission to ensure that only
authorized users can view confidential data and that only managers can
approve variances in the number of children per household.

To deploy this solution, the following FBS modules were utilized.

Contact Manager— This handles management of an individual’s contacts
including foster child notes and placement home information, and
provides a set of permissions for who was allowed to view, modify, or edit
which datasets belonging to each record.

Case Manager— This handles management of a cases including regulating
new placements, tracking issue resolution and scheduling foster home
inspections.

Business Process Manager - This allowed service delivery procedures to
be set directly within the database and enforce standardized training
regulations.

Import and Export - This allows legacy data to be imported into the
system from the existing database and provides future opportunities to
share subsets of data with other systems.

Document Builder - This generates reports in standard Microsoft Office
formats to be sent to oversight agencies. Evaluations of child placement
metrics and foster home evaluations can be compiled and exported
according to regulations.
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TECHNOLOGY

Oracle Databases are very robust and
scalable.

Fdata has built a set of tools around Oracle
and Java that reduces development time
while relying on best-in-class tools.

MODULAR SOFTWARE.

FdataOs Business Suite includes dozens of
modules that handle hundreds of common
business tasks.

Depending on the needs of the individual
organization, some or all of these modules
will be implemented.

If an organization needs their management
software to handle different tasks in the
future, additional modules can loaded into
the software and added to the workflow.

FdataOs Business Suite can handle 100%
of an organizationOs immediate needs,
while having the flexibility to adapt or
incorporate future items.
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RESULTS

As a result of implementing this solution and enforcing regulatory

processes, the foster home placement organization can move away from a WHO BENEFITS?

culture of non-compliance in which policies were not being followed and Children benefit from being carefully

towards an atmosphere in which all placements were properly overseen. tracked and assigned to homes that are
safe and can provide them with full
support.

This was able to be done without increasing the administrative costs at the
organization, as the FBS software itself automates all of the processes and Foster parents benefit from a timely
manages the policy. Caseworkers have greater tools to monitor children approval process and less pressure to take

. > . on children beyond their homes capacity.
and the homes they are placed in, and children are no longer placed in

overcrowded homes due to inadequate tracking. Case workers benefit from having a single
repository for all of their data and an easy

. . way to monitor the quality of foster homes.
The foster home information management system, based on the Fdata

Business Suite increases the ability to properly vet homes and to manage Managers benefit from having a clear

. . e : : : approval process and reporting elements
approYals in a timely proc§ss by centralizing information .apd immediately on foster home capacity and safety of
assigning case workers a list of tasks to perform and requiring managers to environment.

approve any pending cases.
The government and public benefit from

. . knowing that all safety regulations are fully
The software can generate reports for government oversight agencies, complied with.

ensuring that the needs of the most vulnerable children are handled in a
caring and accountable way at all stages.

This will improve confidence in the foster child placement organization
while better information management allows future resources to be
allocated more efficiently.

WHY FDATA?

Fdata’s core team has built data entry applications for over 15
years and are experts at designing, customizing and testing
database applications.

FdataManagement Software Inc.

info@foundationdms.com
Together, with the help of a team of developers, project 604 616 8273
managers, business analysts and software architects, our
team has built hundreds of web and desktop business

applications.

900 - 555 Burrard Street.
Vancouver, B.C. Canada .V7X1M8
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