
Page 1

Fdata Business Suite: “Our Software, Your Way”         www.foundationdms.com

CHALLENGES

Events on the Move (EM) was looking for a single solution that could 
handle industry specific tasks related to logistics management.  

EM wanted to modernize and automate a significant portion of their paper 
based system for handling inbound freight and logistics.  They also wish 
to update their sales process and improve reporting capabilities.

EM needed a database application that would manage lead generation, and 
track each of their clientÕs needs from initial sales process through to 
shipping to conventions and trade shows.  

The solution would need to be able to handle the needs of hundreds of 
exhibitors needs as they shipped goods across borders, generating customs 
paperwork, waybills and shipping labels along the way.  

A summary of EMÕs specific needs are:

¥ Track sales and lead management processes.
¥ Print paperwork for shipping and customs.
¥ Monitor shipments and generate move-in schedules.
¥ Integrate and share data across the organization.
¥ Invoice clients upon delivery.
¥ Reduce redundant data entry by automating workflow.
¥ Expand reporting capabilities for management.

CASE STUDY: EVENTS ON THE MOVE

Event Management Solution

BACKGROUND

Events on the Move is a Canadian 
company that handles trade show logistic 
management including cross border 
shipping, event load in, setup, and 
warehousing and is an official supplier to 
the Vancouver Convention Center.
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SOLUTION

Fdata Management Software Inc was able to quickly deploy a 
comprehensive solution by leveraging the modular Fdata Business Suite 
(FBS). 

This allowed FdataÕs development team and business analysts to work 
closely with EMÕs staff on designing the client management procedures 
and automating organizational workflow.

A working prototype based on FdataÕs Sales Management solution was 
quickly deployed for EM to test and provide feedback that was 
incorporated into the solution for further testing.

This reiterative process ensured the solution would meet the exact 
requirements of all users and handle the complete logistics of the shipping 
process. 

ACCOUNT MANAGERS SHIPPING AND WAREHOUSING MANAGEMENT REPORTING

1. Create New Event
a. Expected exhibitors
b. Services offered

2. Create new lead tracking
a. ConÞrm past exhibitors
b. Add new exhibitors

3. Report on sales process
4. Receive freight needs
5. Generate quotes
6. Receive client approval

MODEL FIRST APPROACH

Fdata uses a “model first” methodology to 
customize its management software for 
each client’s unique needs.

Below is an abbreviated versions of one of 
the workflows implemented for Events on 
the Move.  

Notifications, lead generation and access 
permissions are all incorporated into the 
data management solution.  

This allows the software to handle the 
exact needs of each organization and 
automate any data governance policies.  

SHIPPING:
A. ConÞrm freight fees and 

delivery times
B. Generate printable waybills 

and customs reports
C. ConÞrm ETAs and deadlines

WARE HOUSING:

A. ConÞrm ETAs and deadlines

9. ConÞrm shipments
10. Invoice client

A. Receive sales reports and 
generate event projections

B. Receive cost of freight and 
margins

C. Update brokerage fee 
schedules

D. Generate accounting statistics
E. Predict warehousing space 

and required temporary 
stafÞng levels for event.

8. ConÞrm service order

**SERVICE ISSUES**
A. Management immediately 

notiÞed
B. Resolution case opened
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SOLUTION COMPONENTS

FBS is built on an Oracle database that ensures Events on the MoveÕs data 
is maintained with the highest security. Oracle's expandible nature also 
ensures that future growth and needs can be accounted for.

Additionally, EM can load in new templates using Microsoft office to 
generate shipping waybills or customs forms as required.

For EMÕs logistic tracking system system, the following FBS solutions 
were incorporated: 

Sales Manager Ð This tracks lead generation and creates a full sales cycle 
process to maximize client conversion and tracking.  This creates quotes 
and can convert them to active orders.

Operations - This handles EMÕs day to day operations including tracking 
costs, as well as scheduling production and service resources.

Business Process Manager Ð This allows specific alerts to be set to 
prepare load-in lists and automate other workflow specific tasks.

Case Manager Ð This tracks items by client and event to allow staff to 
oversee shipments, and ensure adequate personnel are ready to handle 
deliveries and ship-ins. Service and work orders are generated as needed 
to handle personnel allocation.

Financials Ð This generates invoices for EMÕs clients at different stages of 
the projects and track financial records.

Document Builder Ð This automatically creates waybills and packing 
slips from within the EM solution to send to their clients for shipping 
goods, as well as paperwork for customs and cross-border shipments.

TECHNOLOGY

Oracle Databases are very robust and 
scalable.  

Fdata has built a set of solutions around 
Oracle and Java that reduces development 
time while relying on best-in-class tools.  

MODULAR SOFTWARE.

Fdata’s Business Suite includes dozens of 
modules that handle hundreds of common 
business tasks.  

Depending on the needs of the individual 
organization, some or all of these modules 
can be implemented.  

If an organization needs their management 
software to handle different tasks in the 
future, additional modules can loaded into 
the software and added to the workflow.

Fdata’s Business Suite can handle 100% 
of an organization’s immediate needs, 
while having the flexibility to adapt or 
incorporate future items.
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RESULTS

Events on the Move is able to fully service their clientÕs needs and 
maintain their contracts with large convention centers by using a 
customized Fdata Business Suite.  They are able to provide their clients 
with timely services and ensure that exhibition shipments and move-ins 
happen as efficiently as possible.

FdataÕs Business Suite has reduced redundancy and administrative time at 
EM by automating common tasks and implementing workflow controls.  
Storing all of their data in a secure and centrally administered database 
application allows EM staff to focus on building new clients instead of 
managing paperwork.

One of the biggest benefits for Events on the Move was the customization 
and control of their leads and sales conversion process.  EM is now able to 
maximize business opportunities at each stage of the sales process and 
generate accurate reports based on data from the sales process.  This 
allows management to make accurate financial projections.   

WHY FDATA?

FdataÕs core team has built data entry applications for over 15 years and 
are experts at designing, customizing and testing database applications.

Together, with the help of a team of developers, project managers, 
business analysts and software architects, our team has built 
hundreds of web and desktop business applications.  

WHO BENEFITS?

Account managers and sales 
representatives have a full sales and lead 
management system that automatically 
generates paperwork and interfaces with 
other aspects of the organization.

Clients can receive confirmation of 
shipping details and receive accurate and 
timely quotes.

Shipping logistics coordinators receive 
itemized lists of goods and up to date 
paperwork.

Events staff receive load-in lists allowing 
them to maximize efficiency and control of 
event activities.

Management receives full reports on sales 
activity, delivery costings and margins and 
can project future HR costs.

Fdata Management Software Inc.

info@foundationdms.com  
p. 604 616 8273

900 - 555 Burrard Street. 
Vancouver,  B.C. Canada .V7X1M8
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